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Since 2013, Stanbridge East has been an active parti-
cipant, along with neighbouring municipalities in the 
Bedford region, in the development and implementa-
tion of a policy and action plan tailored to the realities 
of an ageing population. Thanks to the involvement of 
our experienced local committee members, which in-
clude citizens and council members, this MADA policy 
and action plan reflect our municipality’s strong desire 
and commitment to helping seniors thrive alongside 
the next generation. 

Tanya Garrick Rhicard

Mayor of the Municipality 
of Stanbridge East

Official responsible 
for seniors’ affairs (RQA)

I am truly thankful to everyone who took the time 
to get involved and work together to put this MADA 
strategy for age-friendly communities into motion. 

Stanbridge East has always been the embodiment of a strong and united community with deeply 

rooted family values. Our citizens are proud and committed, and a great number participated in 

the public consultation on the goals and challenges relating to the needs of our seniors, who are 

a cornerstone of this wonderful municipality. 
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A WORD FROM THE MAYOR
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STANBRIDGE EAST – FOCUS AREA 1 HOUSING AND LIVING ENVIRONMENT 

Objectives Actions Timeframe Groups Responsible Partners Resources Expected Results

20
26

20
27

20
28

20
29

20
30

1 
Contribute to the diversifica-
tion of housing options 
for local seniors

1.1 
Raise awareness of the 
existing regulations on 
intergenerational housing 
and accessory dwelling units 
(ADUs)

● ● ● ● ●

Administration
Urban planning

An information tool 
is created and available 
to the community

2
Enhance (increase, 
diversify, and promote) 
home support services

2.1 
Organize social activities 
for seniors to introduce them 
to the services available

● ● ● ● ●

Local MADA committee
Municipal council
Sports Association 

CIUSSSE-CHUS
Community groups

Themed social activities 
are planned in connection 
with home support services 

2.2 
Promote the service 
employment paycheque8 
and explain how to access it 

● ● ● ● ●

Local MADA committee
Sports Association

CIUSSSE-CHUS The service employment 
paycheque is promoted 
and explained

3
Improve visitor experience 
in parks and green spaces

3.1 
Add accessible street furni-
ture (benches, picnic tables, 
shade structures, etc.) in 
public spaces 

● ● ●

Administration
Municipal council

Grant research
$$$

Street furniture is installed

3.2 
Keep up to date on opportu-
nities for grants aimed 
at improving universal 
accessibility in public spaces 

● ● ● ● ●

Administration
Municipal council

General Director Grant research
$$$

Ongoing grant research

3.3 
Continue to regularly 
organize park activities for 
seniors 

● ● ● ● ●

Sports Association
Local MADA committee

Sports Association
Local MADA committee

$ An activity for seniors is 
organized at least once a year

8 The service employment paycheque program allocates a certain number of hours to a person with a loss of autonomy, during which they can benefit from a range of home care services. The service employment paycheque is a tool for processing transactions related to the 
remuneration of workers who provide home care services under the program. Source: Appui pour les proches aidants, www.lappui.org
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STANBRIDGE EAST – FOCUS AREA 2 RECREATION AND SOCIAL PARTICIPATION

Objectives Actions Timeframe Timeframe Partners Resources Expected Results

20
26

20
27

20
28

20
29

20
30

4
Adapt the recreational 
activities offered to better 
meet the needs of seniors

4.1 
Continue to promote 
existing recreational 
activities, especially 
on the municipal website

● ● ● ● ●

Sports Association

Administration

Community groups Recreational activities 
are promoted

4.2 
Maintain existing recreational 
activities for seniors 

● ● ● ● ●
Sports Association
Local MADA 
committee

Citizens $ Existing recreational 
activities for seniors 
are maintained

5
Promote 
volunteer involvement

5.1 
Continue to support 
intergenerational initiatives 
that involve all age groups

● ● ● ● ●

Administration
Municipal council

Administration
Municipal council

$$ Intergenerational initiatives 
are supported 

5.2 
Continue to host annual 
volunteer appreciation event 

● ● ● ● ●
Sports Association
Administration
Municipal council

$$ A volunteer appreciation event 
is held annually 

5.3 
Compile a list of community 
volunteers who offer 
transportation/accompani-
ment services 

● ● ● ●

Local MADA 
committee

Administration A list of volunteers offering 
transportation/accompaniment 
services is compiled and made 
available to the community 
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STANBRIDGE EAST – FOCUS AREA 3 COMMUNICATION ET INFORMATION

Objectives Actions Timeframe Groups Responsible Partners Resources Expected Results

20
26

20
27

20
28

20
29

20
30

6 
Adapt communication 
methods according 
to the needs of seniors

6.1 
Use communication 
methods preferred by seniors 
(paper, email)

● ● ● ● ●

Administration
Local MADA 
committee

$ Methods of communication 
preferred by seniors are used 

6.2 
Increase bilingual 
communications, especially 
via the municipal website

● ● ● ● ●

Administration Bilingual communications 
are prioritized

6.3 
Continue teaching 
seniors to use new 
communication technology 

● ● ● ● ●

Sports Association Yamaska Literacy Council Seniors are taught how 
to use new communication 
technology 

7
Improve information 
outreach regarding local 
services and resources 
available to seniors

7.1 
Distribute the directory 
of services and resources 
available to seniors in the area 

● ● ●

Administration $ The directory is posted 
on the website and published 
in a paper format 

7.2 
Further promote the 2119 service ● ● ● ● ●

Administration Sports Association The 211 service is promoted 
on the website and during 
themed activities for seniors 

7.3 
Keep the municipal website 
updated more regularly and 
improve content to provide more 
complete information for seniors

● ● ● ● ●

Administration Local MADA committee
Community groups

$ The website is improved 
and kept up to date

9 The 211 service is an information and referral service for social and community resources available in every region of Quebec.
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STANBRIDGE EAST – FOCUS AREA 4 MOBILITY AND SAFETY

Objectives Actions Timeframe Groups Responsible Partners Resources Expected Results

20
26

20
27

20
28

20
29

20
30

8
Facilitate safe and active 
transportation for seniors

8.1 
Promote all existing options 
for public transportation 
(medical transportation, 
MRC regional public transit 
service, etc.) 

● ● ● ● ●

Administration
Local MADA committee

Sports Association
Community groups
MRC

Existing public transit 
options are promoted

8.2
Make roads safer for active 
transportation

● ● ● ●
Municipal council Sûreté du Québec $$ Traffic speed sensors are installed 

in high-risk areas

9 
Promote services aimed 
at ensuring safety for seniors, 
especially for those living 
alone at home

9.1 
Share information on the 
services available (at the 
town hall, library, post office, 
depanneur, etc.) 

● ● ● ● ●

Administration Fire Department
Sports Association
Community groups
CIUSSSE-CHUS
MRC

 
$

Information on available services 
is shared

10
Help combat abuse 
and fraud against seniors

10.1 
Promote the mistreatment 
helpline and information/
awareness sessions offered 
by various groups

● ● ● ● ●

Administration
Local MADA committee

Regional MADA committee
Sûreté du Québec
CIUSSSE-CHUS
Sports Association

Information is promoted locally 
A meeting with a community police 
officer is organized for seniors

10.2 
Adopt and promote the MRC 
charter for the respectful 
treatment of seniors 
(Charte de la bientraitance 
envers les aînés)

● ● ● ● ●

Municipal council
Administration

MRC The charter for the respectful 
treatment of seniors is adopted
and published on the municipal 
website and social media accounts
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STANBRIDGE EAST – FOCUS AREA 5 HEALTH AND WELL-BEING

Objectives Actions Timeframe Groups Responsible Partners Resources Expected Results

20
26

20
27

20
28

20
29

20
30

11
Promote healthy lifestyle 
habits among seniors 

No targeted local 
action planned

12
Increase access to fresh fruit 
and vegetables 

No targeted local 
action planned

13
Improve support for 
the most vulnerable seniors 

13.1 
Further promote groups and 
services availableto the most 
vulnerable seniors

● ● ● ● ●

Administration Community groups
CIUSSSE-CHUS

$ Available groups 
and services are promoted 

13.2 
Promote initiatives by the food 
security committee (community 
fridge, collective and commu-
nity gardens, volunteer action 
centre 
solidarity grocery store, etc.) 

● ● ● ● ●

Local MADA committee
Municipal council
Administration

Sports Association
Community groups

$ The initiatives of the food 
security committee 
are promoted to seniors 

13.3 
Set up a local food bank, orga-
nized by seniors 
and accessible 
to the whole community 

●

Local MADA committee
Municipal council

Community groups
Citizens
Businesses
Farmers

Searching 
for sponsors

A community 
fridge/freezer is available

13.4 
Promote the importance 
of supporting food security 
initiatives (by donating food, etc.) 

● ● ● ● ●

Local MADA committee
Sports Association

Community groups
Fire Department

An annual food drive 
is organized

14
Contribute to improving 
access to health services

 No targeted local action planned



IMPLEMENTATION AND 
FOLLOW-UP OF ACTION PLAN

CONCLUSION AND 
ACKNOWLEDGEMENTS

To ensure the successful implementation an efficient follow-up and of this 
MADA policy and its action plans, regional and local follow-up committees 
have been created. Under the responsibility of the elected officials in charge 
of seniors’ affairs in the six municipalities of the Bedford region, these com-
mittees have the mandate to: 

	− oversee the implementation of the regional and local 
	 actions plans;

	− support and participate in the implementation of the actions;

	− provide the population and partners with an annual progress 		
	 report on the implementation of the actions. 

The follow-up committees will meet at least twice a year. 

The implementation of these action plans is a shared responsibility that 
requires strong partnership and sustained commitment from the munici-
palities of Bedford Township, Notre-Dame-de-Stanbridge, Saint-Armand, 
Saint-Ignace-de-Stanbridge, Stanbridge East, and the Town of Bedford, as 
well as community groups and organizations. It is through a united, col-
lective effort that our community will be able to think and act in the best 
interests of seniors in the Bedford region.  
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In conclusion, I would like to commend all the contributors to 
this initiative for their commitment and collaboration. Their 
involvement is essential to ensuring sustainable, meaningful 
results. Together, we affirm our collective responsibility to en-
hance seniors’ well-being and make our region a welcoming, 
supportive, and respectful place to live. 

I would also like to thank the secretary for seniors (Secrétariat 
aux aînés du Québec) for their financial support, Espace MUNI 
for its collaborative professional consulting, and the commu-
nity organizer of the CIUSSSE-CHUS, who has supported us 
throughout the process.

It was a pleasure working with all of you! 

I encourage the community to get acquainted with this policy 
and to get involved. Together, we will build a future that reflects 
our values based on empathy, inclusion, and the well-being of 
every citizen.  

Mona Beaulac

President of the regional MADA committee 
Bedford Region
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CONCLUSION AND 
ACKNOWLEDGEMENTS
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2026 — 2030

BEDFORD REGION
Bedford Township  •  Notre-Dame-de-Stanbridge  •  Saint-Armand  •  Saint-Ignace-de-Stanbridge  •  Stanbridge East  •  Town of Bedford


